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Peter Ropoff, ST CEQ: Note to file

Januvary 2016

¢ “elevator eyes” incldents (not reported to HR — 3" hand hearsay). Two women stated that they
were uncomfortable when they first met Peter and he looked them up and down. Joni became
aware of these incidents and gave Peter feedback on his behavior.

* Mike Lindbloom calfed to inquire about Peter’s salary, Peter’s response was “tell him to go fuck
himself”.

* Inone of the first meetings with_ Peter made numerous comments on the format
and font of business cards and the changes he wanted to see, he also instructed-on which
angle he prefers to be photographed from.,

* 1/28/16 ~ first meeting with Valentina. Peter stated that he thought that the 10 minute award
ceremony for graduates of Management Excellence Program was unnecessarily “burning up
Board members’ time* and that “the Board members shouldn't have had to sit through such a
long list of award presentations”. | stated that we can certainly have that ceremony at the afi-
staff meeting instead and invite 1-2 Board members and were going to propose that anyway,
since 2016 class Is so large (40 people). 1 also pointed out that my personal observation Is that
Board members are much more frustrated by the minutia-leve! involvement in ST business due
to low $$ approval authority. Peter said that he had several meetings with Board members and
he thinks, that's probably true and we need to raise the approval authority. He also made a
comment that many of our Board members “are just a bunch of small town mayors with nothing

to do”.
March 2016
¢ Pre-U-Link service: informed Peter of 26KV cabiles Issue that had to be resolved prior to
opening day was not copied on the correspondence, his team was already actively

engaged and working to resolve the Issue). Peter was travelling out of state. Peter called
I at around 11 pm Pacific time and “yelled” at him over the phone until after 1 am.

* Following U-Link opening: Peter stated at the ELT meeting that he wanted real-time arrival signs
turned off until the data for the arrivals is fixed, A day later he learned that the signs weren't yet
turned off. Peter calle:Mnd- into his office and with his back towards them said “is
there a history of insu n in this agency?” Same issue caused a “chair kicking” Incident,
when Peter got up from the meeting and stated “when | give direction it's for action not for
rumination” and shoved the chair he got up from into the meeting table.

*»  Peter was trying to get in touch wﬂh“over the weekend, while travelling to DC.
He tol “when | pay for your phone allowance | expect you to be accessible over the
weekend”.

Week of 4/11/16 to 4/15/16 (spring break)
Several incidents:

* Peter requested a 5 pm meeting with ST3 team, Including |l (or vacation with famity/
spring break) and (on vacation following U-Link launch}. Peter stated that he
wanted everyone ava a calling in from vacation. Peter stated “the only

excuse that | will accept is If they are on life support”,

s 4/11/16 following ERP meeting, Peter "unloaded” orF (see e-mall attached). Peter
stated "it was pretty bad: yelling, lots of profanity, when | turned around -walked out of
my office”.
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¢ Ina meeting on ST3 {with many staff present}Fname came up in the
conversation. Peter stated "isn't he fired already? | thought I told Valentina to fire him!” Some
meeting participants were upset, because the announcement of -departure has not yet
been made public.

Week of 4/18/16

* CEO appraisal process (see attached). Peter dropped the ball on his own goals and appraisal
after Desmond and Valentina both tried to repeatedly help him move this along (since January).
Peter acknowledged that he didn’t read any of the e-mails on the subject, but yet somehow stilt
insisted that this was HR/ Legal fault and coordination flaw.

» Operations Sounder Maintenance meeting reviewed a number of malntenance issues
related to Sounder locomotives and how operations group was persistently struggling to resoive
them. In response (in a meeting with staff present) Peter stated “so what you are telling me Is
that you are intentionally sabotaging Sounder performance!”

* Peter made comments about how “people around here are just so fucking lazy"

_J

Fwd Not taking
tmsg

April 29™, 2016 - Jonl’s retirement party. During his speech Peter made a comment in front of 200+
people, "l was talking to some friends of mine and describing the personalities of the executive team
and it's like an island of misfit toys.... But Joni really did a good job putting a strong team together....”

May 3%, 2026 — in a conversation with. Peter made a comment that “he couldn't give a flying fuck
about how things were when Joni was here, because she’s not here anymore” {he used a lot of profanity
overall). We were discussing the Chief of staff position. Peter stated that Ed Murray and Dow have been
lobbying for him to hire one of their protégés and he wanted his own person. | pointed out that bringing
“his own” person would be interpreted as “Peter doesn’t trust ST employees and eventually will replace
everyone with his own people”, He said “but | want people to be on edge, t don’t want them to think
they earned anything, they have to prove themselves to me®”,

Week of May 9" — Peter send curt e-mails to [JJJfJj and “chewed him out” for the fact that Joni's e-mail
address was not deleted from the network and she sent a retirement “thank you for your service” note
to one of the employees and commented on another e-mail that she was copied on.

Week of May 16™ - FTA team on site for Master Credit agreement application review. Some of the FTA
officials mentioned to ST staff that they were concerned that “Scund Transit is such a stellar
organization and with Peter coming in people might start running for the exits”.

May 18" - follow up meeting to discuss the Chief of staff position, We discussed a number of scenarios,
Internal vs. external candidate pros and cons and settled on a couple of decislons. in the course of the
meeting Peter made comments about CoS working with ELT. He said * heard that-occaslonally
would threateniilill to resign if he didn’t like some of the changes that were coming. | hope he knows
that | would tell him “don’t let the door hit you in the ass on the way out”. | wouldn’t put up with shit
like that.” He also picked apart and spoke pooriy about other ELT members.
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After the meeting Peter forwarded a message from—(the individual he wanted to bring in
as his Chief of staff}, In that casual correspondence between the two - stated “I'm sure you are
more than glad that you were not anywhere near the makeshift war room | was in last night until 1 AM
deciding on next steps regarding the ongoing dumpster fire that is WMATA in its current state.” The
message was sent to Peter’s ST e-mail address.

Week of May 23" - conversation witl-- stated that the amount of profanity used in
Peter’s office Is overwhelming. “He really should stop with the “flying fucks” ~ he says that too much to
everyone”. She said that after a couple of “feedback” sessions she finally got him to say “hello” to her in
the morning, She said "he talks so negatively about everyone and makes a point of stating that he
doesn’t care about people”,

WSLC Ietter-became aware of a letter written by Washington State Labor Councll
encouraging to oppose ST3. She immediately connected withiJill and [ to uncerstand
what happened and what the underlying interests were that prompted opposition..wrote a letter to
WSLC expressing his dissatisfaction with the notion of opposing a measure that provides millions of
labor hours to the region. Jfifistated that he wrote the letter as a favor for a DC friend, Peter’s former
professional connection, who Peter didn’t see “eye to eye” with on a number of issues, including “buy
America®, In the meantime, Peter described the situation as JJJJand her team dropped the ball” and
“how did they not see it {the letter) coming? It's their job.”

Week of May 30™ H raised the issue that came up Iin the context of ERP discussions on
cost per new rider that showed that ridership gains for the 50+8 plan were not as significant as one
would expect, He brought it up in a conversation wit and Peter, but the issue didn’t get much
attention and was brushed aside (the issue itself was several months old). Later towards the end of the
week it got Peter’s attention because it got on the radar for some Board members. Over the weekend
there were several texts exchanged between Peter,Fw try to put a2 Q&A
together far the Board. tancelled a dinner he scheduled on Saturday to accommeodate the work
on the QA Jillcouldn’t be reached due to school activities and church. On Sunday, June 5™ Peter sent
a nasty text t scolding everyone for lack of responsiveness and stating “I
have to tell Board members we couldn't put it together becaus. was at chureh? ..... If you can’t step
up, you better step off..."-sald that he came really close to texting back "OK - | am stepping off”.

Peter’s recollection was "that was probably my harshest text vet ... | told them to basically step up or
step off,.”
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FPOM: KOGOTT, Meter

Sent: 38&—_ April 11, 2016 3:37 PM
%

J Since 1just.unioaded this 01~ will share it with you as well. This is the sccond time I'm am
walking into an ERP meeting with zcro staff matcrial on what the hell the pancl is doing and what they want to
talk to me about. The last time, 1 had to duck into the rcstroom to start surfing the web on who appointed the
group and what they are responsible for. Now, I am walking in again and, again, I have nothing. I will wing it
a second timc. But-I'm not taking it anymore. Either fix this problem or I will fix it. -P

Peter M. Rogoff
Chief Exccutive Officer
Sound Transit

W 206-398-5450

Connect with us
facehook.com/Sound Transit
twilter.com/Sound Transit
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January 2016

* “elevator eyes” incidents {not reported to HR - 3 hand hearsay). Two women stated that they

were uncomfortable when they first met Peter and he looked them up and down. Joni became
, aware of these incidents and gave Peter feedback on his behavior.

* Mike Lindbloom called to inquire about Peter's salary. Peter’s response was “tell him to go fuck
himself”.

* Inone of the first meetings with-Peter made numerous comments on the farmat and font
of business cards and the changes he wanted to see, he also Instructed- on which angle he
prefers to be photographed from.

¢ 1/28/16 - first meeting with Valentina. Peter stated that he thought that the 10 minute award
ceremony for graduates of Management Excellence Program was unnecessarily “burning up
Board members’ time” and that “the BOard members shouldn't have had to sit through such a
long list of award presentations”, | stated that we can certainly have that ceremony at the all-
staff meeting instead and invite 1-2 Board members and were going to propose that anyway,
since 2016 class is so large (40 people). | also pointed out that my personal observation is that
Board members are much more frustrated by the minutia-level involvement in ST business due
to low $$ approval authority.

March 2016

o  Pre-U-Link se informed Peter of 26KV cables issue that had to be resolved prior to
opening day was not copied on the correspondence, his team was already activel
engaged and working to resolve the issue). Peter was travelling out of state. Peter calle

ﬁat around 11 pm Pacific time and "yelled” at him over the phone until after 1 am.

* Following U-Link opening: Peter stated at the ELT meeting that he wanted real-time arrival signs
turned off untll the data for the arrivals is fixed. A day later he learned that the signs weren’t yet
turned off. Peter calle_into his office and with his back towards them said “is
there a history of insubordination In this agency?” Same issue caused a “chair kicking” incident,
when Peter got up from the meeting and stated “when | give direction It’s for action not for
rumination” and shoved the chair he got up from into the meeting table.

s Peter was trying to get in touch withhover the weekend, while travelling to OC.

He told [l when | pay for your phone allowance 1 expect you to be accessible over the
weekend",

Week of 4/11/16 to 4/15/16 (spring break)
Several incidents:

» Peterrequesteda s with ST3 team, including (on vacation with family/
spring break) and on vacation foflowing U-Link launch). Peter stated that he
wanted everyone available and calling in from vacation. Peter stated “the only

excuse that | will accept is if they are on life support”.

¢ 4/11/16 following ERP meeting, Peter “unloaded” or_ {see e-mail attached). Peter
stated “it was pretty bad: yelling, lots of profanity, when | turned around David walked out of
my office”.

* Ina meeting on ST3 {with many staff present), Fame came up in the
conversation. Peter stated "isn’t he fired already? | thought | told Valentina to fire him|” Some
meeting participants were upset, because the announcement of.departure has not yet
been made public,




Week of 4/18/16

s CEO appraisal process (see attached). Peter dropped the ball on his own goals and appraisal
after Desmond and Valentina both tried to repeatedly help him move this along (since January).
Peter acknowledged that he didn’t read any of the e-maiis on the subject, but yet somehow stif!
insisted that this was HR/ Legal fault and coordination flaw.

e Operations Sounder Maintenance meeting JIllllreviewed a number of maintenance issues
related to Sounder locomotives and how operations group was persistently struggling to resolve
them. In response {in a meeting with staff present) Peter stated “so what you are telling me is
that you are intentionally sabotaging Sounder performancel”

¢ Peter made comments about how “some people around here are just fucking lazy”

T

Fwd Not taking  RE Performance  FW Welcome and
it.msg Objectives.msg  overview of HR Dep.
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September 22, 2017

Conversation with Peter Rogoff/Jan Luedtke

RE:

Date: September 21, 2017

Met with Desmond and Robln Thursday afternoon re status of complaint and closing the loop with
- her request that { talk to Peter about the incident on August

After [ left Desmond’s office, | sa getting coffee by Board Administration and sald hi and asked if
he was in a meeting and he sald he was getting ready for one. 1 kept heading toward my office then
turned around and asked if we could talk a for a few minutes prior to his next meeting.

We went to his office and told him about Jjjjjillconcerns about what he said in the meeting. |
reminded him about the meeting and that he had called her “honey” and then followed that with *)
guess { should say that anymore” or something to that effect. He asked if she was still upset given that
he said he “shouldn’t have said it”. | said yes, that there were other people there and she felt
disrespected and demeaned by his comment. | told him that even though he said he shoutdn’t have said
he did say it.

I said that he owed her an apology because it was upsetting to her and she wasn't comfortable
approaching him about it herself. Peter appeared genuinely sorry and was glad he knew that she was
upset. | said she had been in 2 couple of meetings with him recently and they went fine, but it’s still an
open Issue for her. He didn't say what he was going to do but he had to think about it.

Peter asked me if | had heard about the issues with I told him yes, that |
comments came first followed up by his (Peter’s) a short time after which helped make the matter

worse. | told him there was more to theFinddent that happened at the Lynnwood meeting
earlier this week. We tatked briefly about that as well.

Peter talked about the Lynnwood project, the status, the budget, the political issues, etc. He talked
about Government Relations staff. He named specifically for their
extraordinary efforts and said tha!isn’t as effective or something to that effect as the others
named. He asked if | had heard about the incident wit tetling that she could go to the
Lynnwood meeting, but she couldn't talk. Told him yes, tha comment came before Peter's
comment and for her it was the last straw. He went from there to comments about the Lynnwood
project budget and the escalating costs. Then it was over time for his meeting. | left and |
know that | had tatked to him. She said that the Friday meeting she was supposed to have with Peter,
ended up changing to Thursday afterncon and it went well.




I'll check back with him this coming week to see what he wants to do to close the issue with-
October 1, 2017

-1ropped by my office and said that Peter had apologized to her for the incident. She thought it
was last Wednesday late in the day. She considers the Issue resolved and felt that he was sincere In his

apology.



Notes — Conversation 9.19.17

Talked to today. She was home sick with a sore neck. We Joked about that a bit but she was still
angry thatillllll had talked to . She said after-told her that [JjjjjjjJ said she could
float at the meeting but not to talk, he kind of followed her around. She got the feeling he was watching
her. | asked her if she thuugh!was making a joke out of it. She sald he definitely wasn’t kidding.
She felt it was humlliating. That was when she went to the Shoreline table and he was right behind her.

She did sit down at the various tables and she did talk. She felt that was her job and her boss was the
one who would tell her not to talk. She said at one polntq came and got her to talk at his
table kggause they needed her help. So on one hand they are asking for her help and on the other side
they told her not to talk. It didn't make sense.

She sald that this made-apology after the ELT meeting totally meaningless. It wasn't sincere.

She sald she had been in a couple meetings with Peter recently and they went okay. She hasn't said
anything to him about his comment and he did not approach her about it either. He didn’t make any
comments that were upsetting to her in those meetings.
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